Club Health Assessment for District 325A1 through October 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
127690 Angna Panchthar 06/07/2016 Active 26 0 0 0 0.00% 0 4 2 N/R
128478 BIRATNAGAR BARGACHHI 09/23/2016 Newly 25 25 0 25 100.00% 0 1 S N/R
Chartered
124120 Biratnagar Metro 02/26/2015 Active 27 0 2 2 -6.90% 25 1 2 2
129122 Biratnagar Professional 10/06/2016 Newly 22 22 0 22 100.00% 0 0 N/R
Chartered
124868 Biratnagar Silver 05/19/2015 Active 22 0 0 0 0.00% 22 1 3 N/R
127793 Chandragiri 06/15/2016 Active 25 0 0 0 0.00% 0 4 2 N/R
128707 Damak Belcity 08/24/2016 Newly 27 27 0 27 100.00% 0 2 T N/R
Chartered
129084 Damak Big Buddha 10/12/2016 Newly 24 24 0 24 100.00% 0 1 M N/R
Chartered
127313 Damak Shree Antu 06/07/2016 Active 45 2 1 1 2.27% 0 0 1 2 1 $5000.00
124057 Duhabi 01/26/2015 Active(1) 25 0 0 0 0.00% 36 1 3 7
126970 GAURADAHA 03/10/2016 Active 31 7 1 6 24.00% 0 0 2 2 0
128708 Gauradaha Green City 10/06/2016 Newly 35 35 0 35 100.00% 0 2 ™ N/R
Chartered
128265 Itahari City 08/02/2016 Active 30 30 0 30 100.00% 0 1 T N/R
129134 ITAHARI LABIPUR 10/31/2016 Newly 20 20 0 20 100.00% 0 0 S, T.M N/R
Chartered
126770 Kanchanbari 03/07/2016 Active 38 1 0 1 2.70% 0 1 2 M 1
124293 Kankai Surunga 03/03/2015 Active 30 0 0 0 0.00% 27 6 3 S 2
129177 Kathmandu Boudha 10/28/2016 Newly 30 30 0 30 100.00% 0 0 N/R
Chartered
127040 Kathmandu Central Mid Town 04/29/2016 Active 22 0 0 0 0.00% 0 1 2 P N/R
126102 Kathmandu Gautam Buddha 11/11/2015 Active 20 0 0 0 0.00% 0 1 2 1
126113 Kathmandu Golden Buddha 11/16/2015 Active 24 5 8 3 -11.11% 0 1 2 2 M 0
125005 Kathmandu Green World 06/01/2015 Active 20 4 0 4 25.00% 19 1 3 ™ N/R
128916 Kathmandu Himalayan Panda 10/31/2016 Newly 20 20 0 20 100.00% 0 0 ™ N/R
Chartered
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128266 Kathmandu Manahara 08/04/2016 Newly 51 51 0 51 100.00% 0 0 N/R $3000.27
Chartered
129053 Kathmandu Manichood 10/27/2016 Newly 20 20 0 20 100.00% 0 0 M N/R
Chartered
126215 Kathmandu Panchasheel 11/18/2015 Active 26 0 0 0 0.00% 0 7 2 P,S 0
128914 Kathmandu Pathways 09/29/2016 Newly 20 20 0 20 100.00% 0 1 N/R
Chartered
123532 Kathmandu Shree Ganesh 12/05/2014 Active 35 1 3 2 -5.41% 27 1 3 T 1
128710 Kathmandu Sky Limit 10/11/2016 Newly 28 30 2 28 100.00% 0 0 0 N/R
Chartered
124337 Kathmandu Sumeru 05/06/2015 Active(1) 24 0 0 0 0.00% 24 5 2
128712 Lakhanpur 08/29/2016 Newly 25 25 0 25 100.00% 0 2 ™ N/R
Chartered
126844 Nepal Culture 03/07/2016 Active 25 4 0 4 19.05% 0 1 2 1
129100 Nepal Helping Hands 10/05/2016 Newly 27 27 0 27 100.00% 0 0 M N/R
Chartered
126159 Nepal Youth 11/12/2015 Active 26 0 0 0 0.00% 0 7 2 T N/R
128713 Ramdhuni 10/06/2016 Newly 35 35 0 35 100.00% 0 1 N/R
Chartered
125760 Sindhupalchok 09/09/2015 Active 26 5 0 5 23.81% 21 0 2 M 3
126982 SUNDAR DULARI 03/10/2016 Active 33 0 0 0 0.00% 0 0 2 N/R
127032 Tehrathum Aathrai 06/07/2016 Active 20 0 0 0 0.00% 0 7 2 ST N/R
Clubs more than two years old
103938 BELBARI 11/11/2008 Active 25 10 12 2 -7.41% 25 8 1 ST 11
58239 BHADRAPUR 05/01/1996 Active 19 0 0 0 0.00% 18 5 2 P, T 7
26069 BIRATNAGAR 08/09/1971 Active 72 0 0 0 0.00% 71 1 N 0
106525 BIRATNAGAR ACTIVE 09/09/2009 Active 32 4 12 -8 -20.00% 42 3 0 N 3 $1000.00
58165 BIRATNAGAR CENTRAL 04/15/1996 Active 54 3 3 0 0.00% 51 7 0 N P 0
101588 BIRATNAGAR CITIZENS 03/25/2008 Active 19 0 0 0 0.00% 20 5 N M 1
101066 BIRATNAGAR CITY 01/24/2008 Active 23 0 0 0 0.00% 23 2 N P,S,T.M 2 $1000.00
123426 Biratnagar Dyno 10/31/2014 Active 23 2 2 0 0.00% 20 2 1 1 $1000.00
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78906 BIRATNAGAR EXECUTIVE 04/15/2004 Active 46 3 0 3 6.98% 43 0 N 0 $1011.65
66967 BIRATNAGAR GREEN CITY 12/26/2002 Active 46 6 11 -5 -9.80% 52 5 1 N P,S,T.M 2 $500.00
122822 Biratnagar Gurans 07/24/2014 Active 29 5 6 -1 -3.33% 30 2 2 M 2
122676 Biratnagar Innovative 07/11/2014 Active 32 10 0 10 45.45% 24 1 1
66761 BIRATNAGAR MIDTOWN 10/30/2002 Active 20 0 0 0 0.00% 18 4 N 12
122821 Biratnagar Morang 07/28/2014 Active 33 0 0 0 0.00% 32 3 0
66977 BIRATNAGAR SUBHAM 12/26/2002 Active 51 1 0 1 2.00% 50 1 N 1 $3011.65
LIONESS
116533 BIRATNAGAR UNIQUE 04/13/2012 Active 39 7 4 3 8.33% 35 2 1 N M 0 $1000.00
110374 BIRATNAGAR UNITED 04/11/2011 Active 30 0 0 0.00% 29 1 N ™ 1
105313 BIRATNAGER YOUNG 05/06/2009 Active 29 2 0 2 7.41% 26 2 N 1
HEART
58317 BIRTAMOD 05/16/1996 Active 25 5 1 4 19.05% 22 8 3 N 24+
122781 Damak Eastern Line 07/16/2014 Active 29 9 1 8 38.10% 17 2 2 M 2
78070 DAMAK MT. EVEREST 01/20/2004 Active 38 1 2 1 -2.56% 39 7 2 N 2 $6023.30
45033 DANTAKALI DHARAN 05/28/1985 Active 31 0 6 -6 -16.22% 36 3 2 N P.ST 2 $996.89
118667 DHANKUTA 01/28/2013 Active(1) 3 0 0 0 0.00% 3 4 6 N ST 24+
118752 DHANKUTA CENTRAL 02/11/2013 Active 22 0 0 0 0.00% 22 1 P,T.M 1
107857 DHARAN BUDHASUBBA 05/10/2010 Active 21 2 0 2 10.53% 24 2 N 0
118670 DHARAN EAST 02/07/2013 Active 15 0 0 0 0.00% 15 4 N M 5
55540 DHARAN VIJAYAPUR 04/05/1994 Active 32 1 2 1 -3.03% 28 0 1 N P.M 1
60085 DINGLA BHOJPUR 11/07/1997 Active 69 3 0 3 4.55% 55 1 2 0 $1000.00
51652 DOLAKHA 05/06/1991 Active 30 0 5 -5 -14.29% 33 8 3 N 1
CEP Completed (10/3/2015) CEP Pro
66762 EASTERN MORANG 10/30/2002 Active 18 1 0 1 5.88% 17 0 N T 24
URLABARI
1156902 INDRAPUR 02/24/2012 Active 36 0 0 0 0.00% 35 8 1 None 11
47934 ITAHARI SUNSARI 12/02/1987 Active 46 1 1 0 0.00% 33 10 0 N P 0
112092 JHAPA PRITHVINAGAR 09/01/2011 Active 7 0 0 0 0.00% 7 40 4 ST N/R
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26071 KATHMANDU 07/12/1972 Active 55 4 0 4 7.84% 47 0 N M 9 $1500.00
104165 KATHMANDU AANKHIJHYAL 12/15/2008 Active 36 0 0 0 0.00% 21 4 P,S 16
120589 Kathmandu Ability of 10/30/2013 Active 14 0 0 0.00% 24 5 P,T,.M 16
Disabilities
109115 KATHMANDU ALPINE 08/23/2010 Active 55 4 22 -18 -24.66% 63 2 0 N ™ 1
104885 KATHMANDU ANNAPURNA 03/25/2009 Active 25 0 0 0 0.00% 20 6 1 None N N/R
99937 KATHMANDU APEX WORLD 07/09/2007 Active 15 0 0 0 0.00% 15 1 P,S,T.M 24+
96686 KATHMANDU CENTURY 03/21/2006 Active 5 0 0 0 0.00% 5 0 N S,T.M 24+
98845 KATHMANDU CREATIVE 03/20/2007 Active 26 0 2 -2 -7.14% 24 6 1 N 1 $1011.65
WOMEN
109456 KATHMANDU DANFE 10/07/2010 Active 54 10 2 8 17.39% 48 2 0 N T 1
CEP Completed (10/3/2015) CEP Pro
96687 KATHMANDU GATEWAY 03/21/2006 Active 5 0 0 0 0.00% 5 0 2 P,S,T,M 24+
88094 KATHMANDU GLOBAL 05/10/2005 Active(2) 12 0 0 0 0.00% 12 9 N 24+
67613 KATHMANDU GLOBAL EYE 04/11/2003 Active 110 4 5 -1 -0.90% 104 3 0 N 24+
60064 KATHMANDU 10/31/1997 Active 26 2 11 -9 -25.71% 27 2 2 N M 1
GOKARNESHWOR
96688 KATHMANDU GREATER 03/21/2006 Active 5 0 0 0.00% 5 0 N S,M 24+
97157 KATHMANDU GUHESHWARI 05/18/2006 Active 22 0 0 0 0.00% 22 N S,M 5
CEP Completed (10/4/2015) CEP Pro
119923 Kathmandu Himalayas 07/19/2013 Active 64 1 1 0 0.00% 57 2 0 T 7
CEP Completed (10/31/2015) CEP Pro
105116 KATHMANDU ILAM 09/11/2009 Active 2 0 0 0 0.00% 2 1 N N/R
PANCHTHAR
57925 KATHMANDU JORPATI 02/28/1996 Active 74 2 7 5 -6.33% 53 1 0 N 1 $3000.00
CEP Completed (10/30/2015) CEP Pro
100341 KATHMANDU KALIKA 10/10/2007 Active 50 19 5 14 38.89% 24 2 0 N S.M 1
59404 KATHMANDU 04/21/1997 Active 9 0 0 0 0.00% 9 62 3 None N N/R
KANCHANJUNGA
45852 KATHMANDU KANTIPUR 02/03/1986 Active 22 3 0 3 15.79% 20 0 2 R 2
66780 KATHMANDU LALIGURANS 10/30/2002 Active 67 0 0 0 0.00% 67 2 S.M 2 $500.00
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61068 KATHMANDU MAHANKAL 08/04/1998 Active 22 0 0 0 0.00% 23 2 P 6
98263 KATHMANDU MELVIN JONES 01/12/2007 Active 27 0 3 -3 -10.00% 22 10 1 2 N 1
61605 KATHMANDU MOUNT 03/08/1999 Active 2 0 0 0 0.00% 2 42 13 24+
EVEREST
106554 KATHMANDU MOUNT 09/09/2009 Active 15 9 0 9 150.00% 3 0 N N/R
GAURISHANKAR
63244 KATHMANDU MOUNT 05/31/2000 Active 35 0 1 -1 -2.78% 32 16 1 N ™ 7
MAKALU
CEP Completed (10/31/2015) CEP Pro
107212 KATHMANDU NEPALAXMI 01/08/2010 Active 21 0 0 0 0.00% 21 1 N P,S,T 1 $1000.00
60130 KATHMANDU PASHUPATI 12/01/1997 Active 44 6 1 5 12.82% 33 19 0 N P 2 $1006.10
NATH
121134 Kathmandu Peace and 01/22/2014 Active 34 1 3 -2 -5.56% 46 2 1 S,TM 1
Education
110393 KATHMANDU PEOPLES 04/11/2011 Active 51 0 0 0 0.00% 46 4 R T 4
108951 KATHMANDU 07/26/2010 Active 45 12 3 9 25.00% 34 4 1 2 P 0
PROFESSIONALS
89374 KATHMANDU RISING SUN 10/06/2005 Active 30 0 0 0 0.00% 30 1 N T 1
105039 KATHMANDU SAHAAS 05/07/2009 Active 37 26 20 6 19.35% 30 3 0 N T 1
CEP Completed (10/3/2015) CEP Pro
77965 KATHMANDU SEWA 12/15/2003 Active 20 0 0 0 0.00% 20 32 3 N/R
100098 KATHMANDU SHARING 08/27/2007 Active 21 1 0 1 5.00% 20 2 N P 1
HEARTS
111664 KATHMANDU SIMRIK 07/14/2011 Active 31 1 3 8 34.78% 16 1 1 N T 1
66476 KATHMANDU STAR 07/16/2002 Active 42 13 1 12 40.00% 25 1 1 ST 1
96685 KATHMANDU 03/21/2006 Active(1) 5 0 0 0 0.00% 7 0 N ™ 24+
SUBHAKAMANA
61553 KATHMANDU SUKUNDA 02/24/1999 Active 40 1 0 1 2.56% 35 1 N M 1
60294 KATHMANDU UNITED 01/14/1998 Active 65 0 0 0 0.00% 66 4 2 N 6
60628 KATHMANDU UNIVERSAL 04/10/1998 Active(1) 60 1 0 1 1.69% 90 2 6
101020 KATHMANDU UTTAR BAHINI 01/14/2008 Active 22 2 0 2 10.00% 24 3 N ™ 19
115657 PANCHTHAR 12/09/2011 Active 2 0 0 0 0.00% 2 25 2 None N/R
107858 PATHARI 05/11/2010 Active 21 0 1 -1 -4.55% 17 3 0 1
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108259 SANKHU 05/21/2010 Active 34 4 1 3 9.68% 32 6 0 N M 0
116159 SUNSARI KOSHI RIVER 03/09/2012 Active 26 7 0 7 36.84% 22 0 S 0
107482 TANKISINWARI 02/11/2010 Active 25 0 4 -4 -13.79% 28 3 0 N ST 2
115658 TAPLEJUNG 12/09/2011 Active 20 0 0 0 0.00% 11 10 3 N ™ N/R
60280 URLABARI 01/07/1998 Active 24 3 5 2 -7.69% 22 15 2 N P,T 2 $2000.00
78184 URLABARI AASTHA 02/04/2004 Active 23 8 8 0 0.00% 23 6 1 2 N ST 1 $1000.00
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
121 16 0 16 3,650 700 194 506 16.09% 2,652 30 15% 25% 3% 15% 0 0% 0 0 0

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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